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Agenda

Leadership Task Force Meeting

embrace northern colorado

April 20, 2011
5:30 p.m. —8:30 p.m.
Windsor Community Center
250 11" Street
Windsor, CO

Check-In 5:15-5:30
Dinner 5:30

a. Welcome

b. What is Embrace Northern Colorado?

c. Goals for the Leadership Task Force
Introduction & Background 6:00

a. Task Force Selection

b. The World is Changing

Make-Up of the Task Force - Who's in the Room? 6:30
Who’s Missing? Who needs to be added to the Task Force? 6:40
Break 7:05
How is this approach Different? 7:15

a. Past Attempts at Collaboration

b. Barriers to Success

The Long-term Effort (Process) 7:45
Values 7:55
Closing & Preparation for Next Meeting 8:15

Next Leadership Task Force Meeting Scheduled
May 18, 2011

5:30 p.m. — 8:30 p.m.
Windsor Community Center
Windsor, CO



