embrace northern colorado

choosing our future
Leadership Task Force Topics & Commitments

Schedule:
Date Time Topics
4/20/2011 | 5:30-8:30 The Role of the Leadership Task Force, Northern
p.m. Colorado Values, Finding Common Ground
5/18/2011 | 5:30-8:30 Growth Trends, Challenges facing the region and its
p.m. communities, Defining Key Issues, Member introductions

Presentations on Trends

9/21/2011 | 5:30 -8:30 Quiality of Life, What makes Northern Colorado special

p.m. Defining Key Issues

10/19/2011 | 5:30 — 8:30 Collaboration, Cooperation, & Designing the Path
p.m. Forward

11/16/2011 | 5:30 — 8:30 Involving the Community, Next Steps & Action Plan,
p.m. Organization

e Dinner provided
o May meeting to be held at the Windsor Community Center, 250 N. 11" Street, Windsor,
CcoO

Frequently Asked Questions:
What's a Leadership Task Force?

A diverse group of regional leaders from across Northern Colorado who represent the many
interests of the region

How were candidates selected?

Candidates were selected from a pool of 800+ leaders who were identified by their peers
through a social network study conducted by Colorado State University and the University
of Northern Colorado. Additional candidates have since been invited to participate by the
initial members of the Task Force seated on April 20, 2011, to fill gaps in representation the
Task Force identified.

What is the role of the Leadership Task Force?

The role of the Leadership Task Force is to provide guidance in engaging the broader
community in the development of creating a vision for Northern Colorado’s future. Members
will explore Northern Colorado values, key issues that define the quality of life in the region,
growth trends affecting the future, how other regions have addressed challenges and what
options might be available here. Drawing upon this discussion, the Leadership Task Force
will develop an action plan that focuses on working together to preserve and enhance what
is best about Northern Colorado.




